Guidelines for Proposal Writing
1) What is the political agenda of the funding agency?

·  Need to align the proposal with that agenda
2) Applied research, qualitative

· Variety of definitions 

· What is this funding groups’ definition of “research”?
3) Is it worthy of Ph.D. or Master level work?
· Weighing….importance of what we are doing
4) What are the selection criteria for the proposal?
· Address ALL the criteria
5) Who are the evaluators?
· If you are able to nominate evaluators, select the most influential
· Check out the biases of the evaluator

· Need to know exactly what you want to do and how

6) Describe the infrastructure and how/why this equipment will enable you to do what you want to do
· Make links explicit  

7) Networking – primary success factor
· Involved in economic clusters in the community 

· Niche areas NOT being addressed by others

· What is strategically important to our College?

· Need faculty who know how to do research and want to do it   
                 (< 15%)

